EXRFBEEBIV (Business Management and G224 MAN-212
PracticelV) wi BRBE 2HAL

1. FEDOBE (B5\)

This course is designed for students to learn a basics of financial statement analysis as well as strategy
& business model formation. Firstly, we will learn basic structure of financial statements and major
financial ratios to measure financial performance. Secondly, to be practical, we will explore how
strategies and business models affect major companies’ financial performance through case studies of
Automobile companies, Retail companies and Entertainment companies. The final goal is to select your
favorite company, conduct the financial analysis, and propose strategic recommendations what if you
were CEO of the company.

2. WEEDREE R

@ Learn how to read financial statements between the lines

@ Understand financial ratios as a measurement of financial performance

® Afford to explain how strategies and business models affect companies’ financial performance

3. SRR OD A i L OV R HE

Class participation and contribution (30%)
Drill submission (20%)

Final report submission (50%)

4. BRlE - 2% Sk

BRE

TEXT PDF to be uploaded in LMS before the lecture

Necessary copies to be distributed in the class

SR

Thomas R. Ittelson Financial Statements Career Press, 2009

Alexander Osterwalder & Yves Pigneur Business Model Generation Wiley, 2010
Michael E. Porter Competitive Strategy Free Press, 1980

5. YEfEFIEDNE
All materials uploaded in the LMS to be reviewed before and after the class

6. ZDEE LR FHIE
Your vigorous class participation is highly appreciated.

7 ARENE

GNED) Introduction: Course briefing and guide to corporate financial analysis and business models

(ZE2H]) Structure and vocabulary of financial statements (1)

(% 3[A]) Structure and vocabulary of financial statements (2)

(ZE4[q]) Structure and vocabulary of financial statements (3)

[555[A]] Basics of financial statement analysis: Profitability, Financial soundness, Asset efficiency and
Market Value analysis

(Z56[4]) Basics of financial statement analysis: Break-even analysis

(ZE709]) Basics of strategic frameworks: SWOT analysis, 5 force analysis and ERRC
analysis

(Z581A]) Basics of business models: Business model canvas and major business models

(ZE9H]) Case study: Industrial and corporate analysis

Automobile Industry(1)

(5510fq]) Case study: Industrial and corporate analysis
Automobile Industry(2)

(Z5110A]) Case study: Industrial and corporate analysis
Retail Industry(1)

(ZE120A]) Case study: Industrial and corporate analysis
Retail Industry(2)

(551310]) Case study: Industrial and corporate analysis
Entertainment Industry(1)

(55140mA]) Case study: Industrial and corporate analysis
Entertainment Industry(2)

[5515[9]) Review of the submitted reports and summary of industrial & corporate analysis



