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Today, the business sector is exposed to an unprecedented and overwhelming changes. We learn such
situations through the business cases on Japanese business environment and on corporations created
by the faculty of Harvard Business School. In the class, each assigned member is required to present
the outline of the contents, and his/her comments on the assigned part and all participants are
discussing on the case up to the presented part.

The classroom language is English and Japanese is sparingly used only when it is absolutely necessary.
This course is for the 1st year students with a reasonably good command of English.
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1) Participants can peruse business-related documents, understand the contents and make analysis to
make required actions, such as creating summaries, proposals and/or recommendations.

2) Participants can orally present his/her views in a logical manner.

3) As a leader, each participant has an established procedure for situational analysis, coming up to
viable alternatives and making decisions.
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Active contribution to the class discussion (attendance 10%, constructive remarks in the discussion
10%): 20%

Presentations:20%

Comments on the presentations:20%

Mid-term report:20%

Final report:20%
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Case #1: “Raksul”

Case #2: “Shiseido: Reinventing in Brand”
Harvard Business School
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1)Presentations

Assignment of presentations will be given at the beginning of the course.

Each of the assigned participant is required to submit his/her PowerPoint material by the dead-line and
to present it in the class.

Material:

PowerPoint slides that contain following items:

-Outline and issues in the assigned part of the case.

-Your comments on the assigned part and your proposal on resolving the issues and rationale for your
proposal

Format:

- Within 5 pages of PowerPoint slides

- Audio file via. MooOor other recording applications(your explanation on slides)

Dead-line: By 11:59 p.m. on Sunday prior to the upcoming class

Submission: Via. LMS

2)Comments on the presentations

Material:

Comments on the presentations made in the class using the format in the LMS:
-Comments on whose presentation(the name of presenter)

-Your interpretation on the presented part.

-Your comments on the presentation.

Dead-line: By 11:59 p.m. on Saturday prior to the upcoming class

Submission: Via. LMS

Sharing in the class: Some of the reports will be shared in the class

3)Mid-term and Final reports

Material:

Following items on Case#1 and Case#2;

-If you are President of a Japanese company, what action(s) would you
take to address the issues specified in the case.

-Concrete objective(s) of your action(s), description, schedule and
analysis on risks for the action(s) and for not taking such action(s).
-Necessary element(s) in achieving objectives by such action(s).
Dead-line:

Mid-term; By 11:59 p.m. on Saturday prior to the 8th class

Final; By 11:59 p.m. on Saturday prior to the 15th class
Submission: Via. LMS

Sharing in the class: Some of the reports will be shared in the class
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As you see in “3. Grading method and criteria”, a full attendance in the class alone does not lead you to
the grade C or up. Submission of completed presentations and good explanation of it in the class,
submission of comments on the presentations, satisfactory scores on the mid-term and final reports
are all necessary in addition to a good attendance record.

A thorough preparation, submission of required material in a completed and timely manner and an
active participation in the class discussion will assure a great improvement in your approach to
business-related matters.

JEAEETfIOD 75 i K OMRLHE | THIS R B, HIEHED100% TH->TE,  SBRINZTVE T —avoglie
- R IAY DR - R L AR— S DR E KA, CEL LDkt e 13955 A TRIETT,

B R T E | FIET) B N DT BHGIRIREANDS I T H D VXA B § M2 T
Tu—F DL ELET,

T ARENE
GG Orientation
“Learning through business cases”
Case #1: Page 1 Introduction
[552[H]) Launching Raksul
(56 3[q]] Building a Printing Services Marketplace
(55 4[m]) A Second Marketplace - Logistics
~Last-Mile Delivery
(Z65[0]) A Second Marketplace - Logistics
Inter-City and Intra-City Delivery ~New Initiatives
[556]a]) A third Marketplace - Television Advertising
~Advertising Industry Landscape
(ZE709]) A third Marketplace - Television Advertising

Raksul’s Marketplace for TV Ads
Looking Ahead

(%58[H] This class is via. LMS
Sharing of mid-term reports

e Case #2: ~ The Beauty Industry
(5510[H]) The VISION 2020 Plan
(ZE110A]) A New Matrixed Organizational Structure
(#12[0]) Investing in the Brand Portfolio

i Eeviving bare Minerals ~
(5513H]] Innovation and R&D

(%5140A]) Balancing Investments in Digital and Physical Customer Interactions
Marketing Priorities for the Next Three Years

(55150H) Sharing of final-reports



